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	1. Title of subject


	Training and Development

	2. Subject code


	BTD3114

	3. Status of subject


	Major

	4. Stage


	Degree

	5. Version


	Date of Previous Version : May 2000
Date of Current Version : July 2005

	6. Credit hour

LAN Credit Hour Equivalent


	3

	
	3

	7. Pre-Requisite


	BHR2034 Human Resource Management

	8. Teaching Staff 
	Mr David Tong Yoon Kin (to be appointed)

	9. Semester


	Third Year (Delta), Trimester 3

	10. Objective of Subject


	To provide an in-depth understanding of the function of employee training and development, which is among the key activities of human resource management (HRM) in organisations.

	11. Learning Outcome of Subject


	At the completion of the subject, students should be able to :

· Describe the function of training and development in organisations.

· Highlight the strategic importance of training and development to organisational success.

· Explain the need for a systematic approach to training and development.

· Distinguish between training and development.

· Describe the key principles of major learning theories.
· Outline the advantages and disadvantages of some key training and development methods.

· Explain the types of analyses involved in analysing training needs.

· Describe the steps of instructional design process.

· Develop a training proposal.

· Explain the importance of training administration.

· Outline the techniques involved in evaluating the effectiveness of training and development programmes.

· Recognise real-world applications of concepts learned.

	
	Programme Outcomes
	% of Contribution

	
	· Acquisition of technical competence in specialised areas of human resource management.
	60

	
	· Capability to communicate effectively.
	20

	
	· Ability to work independently as well as with others in a team.
	10

	
	· Ability to be a multi-skilled human resource executives with good business knowledge, decision making, interpersonal, leadership and entrepreneurship skills.
	10

	12. Assessment Scheme


	Project Assignment 
	1. Group-based
	30%

	
	Mid-term Exam
	· Written exam
	10%

	
	Final Exam
	· Written exam
	50%

	
	Attendance and participation
	· Individual-based
	10%



	13. Details of subject


	Topics Covered
	Hours

	1.
	Overview of T&D  

The role of training and development. Definition of training and development. Training and development process. Strategic training.
	5

	2.
	Training and Learning  

Theories of learning. Andragogy and pedagogy. Behaviour and cognitive science. The Learning Curve.
	4

	3.
	Training Need Analysis (TNA)  

Diagnosing problem, defining goals and objectives. Internal research sources. Job analysis.
	6

	4.
	Designing Instructional Programmes  

Curriculum. Courses. Instruction. Methods of training.
	5

	5.
	Preparing A Training Proposal  

Content of training proposals. Determining training costs and benefits. Presenting a training proposal.
	5

	6.
	Administration of Training Function  

Registration and scheduling systems. The course catalogue. Facilities management. Training department budget.
	5

	7.
	Employee Development  

Employee Development Methods. Management Development.
	6

	8.
	Evaluating Training and Development Effectiveness  

Criterion development. Objective and subjective measures. Evaluating results.
	6

	
	Total Contact Hours
	42

	14. Teaching and Learning Activity
	This subject will be delivered using the following means:
· Lecture Hours = 42 

              Total Contact Hours = 42



	15. Laboratory


	Not Applicable

	16. Reading Material


	Text 


	R. Noe, Employee Training and Development, 3rd. ed. (International Edition), McGraw-Hill, 2005.
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