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	1. Title of subject


	Corporate Strategy

	2. Subject code
	BSM3614



	3. Status of subject


	Major

	4. Stage


	Degree

	5. Version 


	Date of Previous Version :  May 2002

Date of Current Version : September 2005



	6. Credit Hour

LAN Credit Hour Equivalent


	3



	
	2.67

	7. Pre-requisite


	BMG1614 Management

	8. Teaching staff


	Ms Jaya Ganesan; BLM,MLM(Madras)

	9. Semester


	Third (Delta) Year, Trimester 3

	10. Objective of subject
	· To make strategic decision and to justify those decisions through oral and written communication.

· To determine the future direction and competitive position of an enterprise for a long time through formulation of strategies

· To expand geographically or to diversify are examples of strategic decisions. 

	11. Learning Outcome 

      of Subject


	At the completion of the subject, students should be able to perform the following tasks: 

· Understand strategic management concept

· Formulate, implement, and evaluate strategies

· Understand the importance of making strategic decision



	
	Programme Outcomes
	% of contribution

	
	Ability to manage oneself effectively
	10

	
	Ability to understand strategic dimension of accounting and auditing


	50

	
	Ability to think critically and act ethically
	20

	
	Ability to communicate well


	20

	12.  Assessment Scheme
	Lab 


	· Not applicable
	0%

	
	Tutorial / Assignment 
	· Group assignment 


	15%

	
	Test /Quiz
	· Written exam

(no objectives or MCQs)


	15%



	
	Final Exam
	· Written exam

               (no objectives or MCQs,

        3 hours exam)


	65%



	13. Details of subject
	Topics  Covered


	Hours

	
	The Nature Of Strategy
What is Strategy?  Key terms In Strategy; The Strategy Model; Benefits Of Strategy; Business Ethics And Military Strategy; The Cohesion Case And Experiential.


	3



	
	Strategies In Action
Types of Strategies; Integration Strategies; Intensive Strategies; Diversification Strategies; Defensive Strategies; Guidelines for Pursuing Strategies; Merger And Leveraged Buyouts; Michael Porter’s Generic Strategies; Strategic management in Nonprofit Government Organizations.


	3



	
	The Business  Vision and Mission as the starting point for strategy

What Is Our Business? Vision, A clear Mission; The Nature Of A Business Mission; Components Of A Mission Statement; Writing And Evaluating Mission. Clear Mission; The Nature Of A Business Mission; Components Of A Mission Statement; Writing And Evaluating Mission.


	3



	
	The External Assessment
The Nature Of An External Audit; Economic Forces; Social, Cultural, Demographic, And Environmental Forces; Political, Government, And Legal Forces, Technological Forces, Competitive Forces; Sources Of External Information, Forecasting Tools And Techniques; Competitive Analysis: Porter’s Five- Forces Model; Industry analysis: The External Factor Evaluation (EFE) Matrix; The Competitive Profile Matrix. (CPM)


	3



	
	The Internal Assessment  and organisational diagnosis

The Nature OF An Internal Audit; Relationships Among The Functional Areas Of Business; Management; Marketing; Finance/Accounting; Production/ Operations; Research and Development; Computer Information System; Internal Audit Checklists; Matrix.

Ratio Analysis on Liquidity, solvency, profitability, marketability and over all performance.


	3

	
	Strategy Analysis And Choice

The Nature Of Strategy Analysis And Choice; Long- Term Objectives; A Comprehensive Strategy- Formulation Framework; The Input stage; The Matching- Stage; The Decision Stage; Cultural Aspects Of Strategy Choice; The Politics Of Strategy Choice; The Role Of A Board Of Directors.


	3

	
	Mid-Term Examination


	3

	
	Implementing Strategies: Management Issues

The Nature Of Strategy Implementation; Annual Objectives; Policies; Resources Allocation; Managing Conflict; Matching Structure With Strategy; Restructuring And Reengineering; Linking performance And pay To Strategies; Managing Resistance To Change; Managing The Nature Environment; Creating A Strategy Supportive Culture; Production/ Operation Concern When Implementing strategies; Human resource Concerning When Implementing Strategies.


	3

	
	Implementing Strategies: Marketing, Finance/ Accounting, R &D, And CIS Issues
The Nature of strategy Implementation; Marketing Issues, Finance/ Accounting Issues, Research & Development Issues, And Computer Information System (CIS) Issues.


	3

	
	Strategy Review, Evaluation, and Control
The Nature Of Strategy Evaluation; A Strategy –Evaluation Framework; Published Sources of Strategy- Evaluation Information; Characteristics Of An Effective Evaluation System; Contingency Planning; Auditing; Using computers To Evaluate Strategies; Guidelines For effective Strategic Management.


	3

	
	International Strategic Management

The Nature Of Global Competition; Cultural Around The World; The Global Challenge; Mexico; Russia; China; Japan; The European Union; Guidelines For Success As A Global Competitor.

	3

	
	Role of Accountant in designing, developing and implementing strategies  - 

Designing an information system to corporate stakeholders to provide a linkage with annual report of companies

 
	3

	
	Case Analysis: Manufacturing Companies

	3



	
	Case Analysis:  Service and Non-Profit Organizations.

	3

	14. Teaching and        

      Learning Activities   
	This subject will be delivered using the following means:
· Lecture Hours = 28 

· Supervised Tutorial Hours = 14

              Total Contact Hours = 42


	

	15.  Laboratory
	Not applicable


	

	16. Reading Materials 


	Text


	1. Fred R. David. 2003.  Strategic Management: Concept & Cases, 7th Edition, Prentice Hall, New York

	
	Reference (s)


	1. Arthur A. Thomson, Jr and A. J. Strickland III.  1996.   Strategic Management: Concepts and Cases.  Irwin, USA

2. Alan J. Rowe et. al. 1994. Strategic Management: A Methodological Approach. 4th. ed. Reading: Addison Wesley Longman Inc.

3. Wheelen and Hunger. 1998. Strategic Management and Business Policy- Entering 21st Century Global Society. 6th. ed.  Reading: Addison Wesley Longman Inc., UK
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