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	1. Title of subject


	Strategic Management

	2. Subject code


	BSM3104



	3. Status of subject


	Core



	4. Stage


	Degree

	5. Version


	Date of Previous Version : Jan 2005
Date of Current Version : Oct 2005


	6. Credit hour

LAN Credit Hour Equivalent


	3

	
	3

	7. Pre-Requisite


	BMG1024 Management

	8. Teaching Staff 
	Pn. Norhaiza Ishak; BSc(Bus Mgt)(Clarkson); MBA (HRM)(MMU)

Mr. Goh Guan Gan; BIT (S Queensland), MA (Comm)(USM), MBIT(S Queensland)

Pn. Mazni bt Alias; BSc(HRD); MSc(HRD)(UPM)



	9. Semester


	Third (Delta) Year, Trimester 3

	10. Objective of Subject


	Expose students to the key concepts of strategic management and case analysis.



	11. Learning Outcome of Subject


	At the completion of the subject, students should be able to perform the following tasks: 

· Understand the methods for successful strategic management

· Understand how to conduct and internal and external analysis

· Understand the different between business level and corporate level  strategies

· Understand the issues related to implementing strategies

· Be able to effectively analyze strategic cases.



	
	Programme Outcomes
	% of Contribution

	
	· Ability to acquire and apply fundamental principles of business and management.
	70

	
	· Ability to be a multi-skilled business executive with good business knowledge, decision making, interpersonal, leadership and other business related skills.
	30

	12. Assessment Scheme


	Assignment
	· Group-based
	30%

	
	Mid term
	· Written exam


	20%

	
	Final Exam
	· Written exam
	50%

	13. Details of subject


	Topics Covered
	Hours

	
	Basic Concept of Strategic Management  
Phases And Benefits of Strategic Management; Globalisation And Strategic Management; Basic Model of Strategic Management; Strategic Decision-Making.


	3

	
	Corporate Governance and Social Responsibility  
Role and responsibilities of the Board of Directors; Corporate Governance- the role of top management; Social responsibilities of strategic decision makers; ethical decision making; Global issues for the next millennium (21st Century).


	3

	
	Scanning the Environment  

Environmental Scanning; Industry analysis- Porter’s Approach; International risk assessment; Strategy in a changing world.


	3

	
	Internal Scanning 
Resource-based approach to organisational analysis; value-chain analysis; scanning functional resources; strategic audit; synthesis of internal factors.


	3

	
	Strategy Formulation- Situation Analysis and Business Strategy  

SWOT; TOWS Matrix; Business Strategies including Porter’s Competitive Strategies, co-operative strategies.


	3

	
	Strategy Formulation- Corporate Strategy  

Corporate strategy; Directional Strategy including growth strategy; international entry options; growth strategy internationally; stability strategies; strategy in a changing world; Portfolio Analysis including BCG matrix, GE Business Screen, international portfolio analysis; Corporate Parenting.


	3

	
	Strategy Formulation- Functional Strategy and Strategic Choice  

Functional Strategy, Operations Strategy, Information Systems Strategy; Strategic Choice; Strategy in a changing world.


	3

	
	Strategy Implementation and Control- Organising for Actions   

Strategy implementation; organising for actions, stages of corporate development; organisational structures; Organisational Life Cycle; advanced types of organisational structures; Reengineering and strategy implementation.


	3

	
	Strategy and Implementation- Staffing and Directing  
Staffing strategy, selection and management development, problems in retrenchment, international issues in staffing; managing corporate culture, actions planning, management by objectives, total quality management, international considerations.


	3

	
	Evaluation and Control  
Performance measures, behaviour and output control, primary measures of corporate performance, evaluating management, international measurement issues; strategic information systems; problems in measuring performance; strategic incentive management; strategic audit and evaluation of corporate performance.


	3

	
	Other Strategic Issues- Managing Technology and Innovation 

Role of management, environmental scanning; strategy formulation and strategy implementation.


	3

	
	Strategic Issues in Entrepreneurial Ventures and Small Businesses  
Importance of small businesses and entrepreneurial ventures; use of strategic planning and strategic management; issues in environmental scanning and strategy formulation, implementation and control.


	3

	
	Strategic Issues and Not-for-Profit Organisations 
Why Not-for-Profit? Importance of Revenue Source, impact of constraints on strategic management.


	3

	
	Case Analyses 
Case method; Case writing; Researching the case situations; financial analysis; format for case analysis, including strategic audit; solutions and strategic recommendations.


	3

	14. Teaching and Learning Activity
	This subject will be delivered using the following means:
· Lecture Hours = 42 

Total Contact Hours = 42



	15. Laboratory


	Not Applicable

	16. Reading Material


	Text 


	Michael A. Hitt, R. Duane Ireland & Robert E. Hoskisson. Strategic Management: Competitiveness and Globalization 6th ed., 2003, Cincinnati, Ohio: South-Western College Publishing.
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	· Arthur A. Thomson, Jr. & A. J. Strickland III. Strategic Management: Concepts and Cases, 14th ed., 2004, USA: Irwin McGraw Hill.

· Thomas L. Wheelen & J. David Hunger. Strategic Management and Business Policy – Entering 21st Century Global Society 7th ed., 2000, USA: Prentice Hall.

· Fred R. David. Strategic Management: Concepts and Cases, 9th ed., 2003, USA: Prentice Hall.

· 6th. ed.  Reading: Addison Wesley Longman Inc., UK
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