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	1. Title of Subject


	Strategic Knowledge Management



	2. Subject Code


	BSM3024

	3. Status of Subject


	Core

	4. Stage


	Degree

	5. Version 


	Date of Previous Version : May 2002

Date of Current Version : October 2005



	6. Credit Hour

LAN’s Credit Hours Equivalent



	3


	
	3



	7. Pre-Requisite


	BKM2014 Knowledge Management

	8. Teaching Staff

  
	TBA

	9. Semester


	Year 3, Trimester 3

	10. Objective of Subject


	By the end of the course the students will:

· Understand the methods for successful strategic management.

· Be able to integrate and apply the various management theories and practices learnt to date, towards solving company issues and problems.



	11. Learning Outcome 

      of Subject


	At the completion of the subject, students should be able to:
Recognise the emerging issues of strategic management

· Explain the link between strategic management and knowledge management

· Highlight the importance of knowledge management to organisational strategic success

· Describe how knowledge is applied into various stages of organisational environmental scanning, strategy formulation, implementation, evaluation and control

· Explain how knowledge is captured in the strategic process of feedback/learning

· Know how to write and analyse real world case studies based on the concepts learned 



	 
	Programme Outcomes


	% of contribution

	
	· Ability to acquire and apply fundamental principles of knowledge management.


	20

	
	· Acquisition of technical competence in specialised areas of knowledge management.


	40

	
	· Ability to conduct research in Knowledge Management.


	10

	
	· Ability to be a multi-skilled Knowledge Management executive with good management and technical knowledge and leadership and entrepreneurship skills.


	10

	
	· Awareness of the social, cultural, global and environmental responsibilities as a Knowledge Management executive.


	10

	
	· Ability to work independently as well as with others in a team.


	10

	13.  Assessment Scheme
	Tutorial / Assignment 
	· Group assignment 

· Group discussion 
	25%



	
	Test /Quiz
	· Written exam
	25%



	
	Final Exam
	· Written exam
	50%



	14. Details of subject
	Topics Covered


	Contact Hours

	1. 
	The External Environment: Opportunities, Threats, Industry Competition, and Competitor Analysis 

· The General, Industry and Competitor Environments

· External Environmental Analysis;

· Segments of the General Environment; 

· Industry Environment Analysis; 

· Interpreting Industry Analyses; 

· Strategic Groups; 

· Competitor Analysis


	4

	2. 
	The Internal Environment: Resources, Capabilities, and Core Competencies 

· The Importance of Internal Analysis;

· Resources, Capabilities, and Core Competencies;

· Building Core Competencies; 

· Outsourcing; 

· Core Competencies – Cautions and Reminders; 

· Strategic Inputs and Strategic Actions


	4

	3. 
	Strategies for Knowledge Management 

The Knowledge Based Organization

Intellectual Capital

Dimensions of Knowledge

Capturing Knowledge Within the Organization

Generating Knowledge Within the Organization


	4

	4. 
	Business-Level Strategy 

· Customers: Who, What, and How; 

· Types of Business-Level Strategy

· Market Entry Strategies for Innovators 

· Imitation Strategies for Owners of Complementary Assets 

· Outsourcing Strategies for Innovators 

· Technology Strategy


	3

	5. 
	Competitive Dynamics 

· Increased Rivalry in the New Competitive Landscape

· Model of Competitive Dynamics and Rivalry; 

· Likelihood of Attack; 

· Likelihood of Response; 

· Firm’s Abilities to Take Action and Respond; 

· Outcomes of Interfirm Rivalry


	3

	6. 
	Corporate Level Strategy

· History of Diversification; 

· Levels of Diversification; 

· Reasons for Diversification; 

· Related Diversification; 

· Unrelated Diversification; 

· Diversification: Incentives and Resources;

· Managerial Motives to Diversify


	3

	7. 
	Acquisition and Restructuring Strategies  

· The Increasing Use of Merger and Acquisition Strategies 

· Effective Acquisitions; 

· Restructuring

	3

	8. 
	International Strategy 

· Identifying International Opportunities: The Incentive to Pursue an International Strategy

· International Strategies; 

· Environmental Trends; 

· Choice of International Entry Mode; 

· Strategic Competitiveness Outcomes; 

· Risks in an International Environment

	3

	9. 
	Cooperative Strategy 

· Types of Cooperative Strategies; 

· Business-Level Cooperative Strategies;

· Corporate-Level Cooperative Strategies;

· International Cooperative Strategies;

· Network Cooperative Strategies;

· Competitive Risks with Cooperative Strategies; 

· Trust as a Strategic Asset;

· Knowledge and Competence as Strategic Assets; 

· Strategic Approaches to Managing Alliances


	3

	10. 
	Corporate Governance 

· Separation of Ownership and Managerial Control; 
· Ownership Concentration; 
· Board of Directors; 
· Executive Compensation; 
· The Multidivisional Structure; 
· Market for Corporate Control; 
· International Corporate Governance;
· Governance Mechanisms and Ethical Behavior
· Governance Modes and Technological Innovation

	3

	11. 
	Organizational Structure and Controls 

· Evolutionary Patterns of Strategy and Organizational Structure; 

· Implementing Business-Level Strategies: Organizational Structure and Controls;

· Implementing Corporate-Level Strategies: Organizational Structure and Controls; 

· The Effect of Structure on Strategy;

· Implementing International Strategies: Organizational Structure and Controls;

· Implementing Cooperative Strategies: Organizational Structure and Controls;

· Contemporary Organizational Structures: A Cautionary Note 


	3

	12. 
	Strategic Leadership 

· Strategic Leadership; 
· Managers as an Organizational Resource;
· Managerial Labor Market; 
· Determining Strategic Direction; 
· Exploiting and Maintaining Core Competencies; 
· Developing Human Capital; 
· Sustaining an Effective Organizational Structure; 
· Emphasizing Ethical Practices; 
· Establishing Balanced Organizational Controls
· Visionary Leadership 

	3

	13. 
	Corporate Entrepreneurship and Innovation 

· Innovation, Entrepreneurship, Corporate Entrepreneurship, and Entrepreneurs;

· International Entrepreneurship

· Internal Corporate Venturing; 

· Implementing Internal Corporate Ventures;

· Strategic Alliances: Cooperating to Produce and Manage Innovation; 

· Acquisitions and Venture Capital: Buying Innovation; 

· Entrepreneurship in Small Businesses and Entrepreneurial Ventures
· Entrepreneurs and Technology

	3

	
	Total Contact Hours 
	42

	15. Teaching and        

      Learning Activities   
	This subject will be delivered using the following means:
Lecture Hours = 42 hours

              Total Contact Hours = 42


	16. Reading Materials
	Text Book


	· Michael A. Hitt, R. Duane Ireland and Robert E. Hoskisson. Strategic Management: Competitiveness and Globalization 4th ed., 2000, Cincinnati, Ohio: South-Western College Publishing

· Annie Brooking. Corporate Memory: Strategies for Knowledge Management, 1998, Europe: Thompson Learning  

· David J. Teece. Managing Intellectual Capital: Organizational, Strategic, and Policy Dimensions (Claredon Lectures in Management Strategies), 2000,  Oxford University Press  
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· David J. Good and Roberta J. Schultz. Strategic, Organizational, and Managerial Impacts of Business Technologies, 2000, Quorum Books 
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