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	1. Title of subject


	Performance Management

	2. Subject code


	BPM2084

	3. Status of subject


	Major

	4. Stage


	Degree

	5. Version


	Date of Previous Version : May 2000

Date of Current Version : Jan 2005



	6. Credit hour

LAN Credit Hour Equivalen
	3, 42 hours of lecture 



	
	3 

42 hours lectures (3 hours per week x 14 weeks)



	7. Pre-Requisite


	BHR2034 Human Resource Management

	8. Teaching Staff  
	Ms Kavitha Raman; BSc (HRD), MMgmt. (Technology) (UTM)



	9. Semester


	Second (Gamma) Year, Trimester 3

	10. Objective of Subject


	The course is designed to present an overview of the performance management, explore the various stages in performance management and review the various techniques in performance management.



	11. Learning Outcome of Subject


	At the completion of the subject, students should be able to:

· Identify & analyze the concept of performance management

· Assess the process of performance management in the real working environment

· Illustrate the methods of performance management

· Identify the appraisal sources in performance management

· Design and conduct an appraisal interview


	
	Programme Outcomes
	% of Contribution

	
	· Acquisition of technical competence in specialised areas of human resource management
	60



	
	· Ability to acquire and apply fundamental principles of business and management
	30

	
	· Ability to work independently as well as with others in a team.
	10

	12. Assessment Scheme


	Assignments / Projects                                             30 %

Mid Term Exams                                                       20%

Final Exams                                                              50%



	13. Details of subject


	Topics Covered
	Hours

	1.
	Introduction to Performance management  


	4

	2.
	The requirement of Performance Appraisal  

The supervisor’s role in appraisal. Steps in appraising performance. How to define the job.


	5

	3.
	Appraisal Process  

Planning. Managing. Reviewing. Rewarding/reinforcing.


	5

	4.
	Appraisal Methods  

Graphic rating scale. Alternation ranking method. Paired comparison method. Forced distribution method. Critical incident method. Narrative method. Behaviorally anchored rating scales. The management by objectives. Mixing the methods.


	6

	5.
	Appraisal Problems  

Unclear standards. Halo effect. Central tendency. Leniency or strictness. Bias.


	5

	6.
	Legal and Ethical Issues in Performance Appraisal  


	3

	7.
	Appraisal Sources  

Immediate supervisor. Peer appraisals. Rating committees. Self appraisal. Subordinate appraisal. Multi-source appraisal.


	5

	8.
	The Appraisal Interview  

Main types of interviews. Preparation for interview. How to conduct the interview. 


	5

	9.
	Performance Appraisal in Practice  


	4

	
	Total Contact Hours
	42

	14. Teaching and Learning Activity
	This subject will be delivered using the following means:
· Lecture Hours = 42 

              Total Contact Hours = 42



	15. Laboratory


	-NIL-

	16. Reading Material


	Text 


	Gary Dessler (2003) Human Resource Management, 9/e. Prentice Hall.
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