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	1. Title of subject


	Organisational Behaviour for Knowledge Management



	2. Subject code


	BOS3014



	3. Status of subject


	Core

	4. Stage


	Degree

	5. Version


	Date of Previous Version : July 2005

Date of Current Version: October 2005



	6. Credit hour

LAN Credit Hour Equivalent


	3

	
	3



	7. Pre-Requisite


	Nil

	8. Teaching Staff (Proposed)
	 

	9. Semester


	Third (Delta) Year, Trimester 3     

	10. Objective of Subject


	This course provides an understanding of the impact of individuals, groups and structure on behaviour in knowledge-based organisations.



	11. Learning Outcome of Subject


	Upon completion of the subject, students should be able to :

· demonstrate increased knowledge about people and how they function and relate within the organisations.

· become more self-aware in the areas of interpersonal and behavioural skills so as to prepare themselves as future managers.

· demonstrate increased knowledge in explaining, predicting and controlling behaviour in organisations. 
· apply the above skills as future managers.

· explain the skills associated with working in a cohesive team.

· choose from a broader perspective and range of approaches to organisational problem-solving. 

· demonstrate increased knowledge of managing change in organisations. 

· evaluate the impact of organisational changes on employee behaviour.




	
	Programme Outcomes
	% of Contribution

	
	· Ability to acquire and apply fundamental principles of Knowledge Management.


	10

	
	· Acquisition of technical competence in specialised areas of Knowledge Management.


	40

	
	· Ability to conduct research in Knowledge Management.


	10

	
	· Ability to be a multi-skilled Knowledge Management executive with good management and technical knowledge and leadership and entrepreneurship skills.


	10

	
	· Understanding and commitment to professional and ethical responsibilities.


	10

	
	· Awareness of the social, cultural, global and environmental responsibilities as a Knowledge Management executive.


	10

	
	· Ability to work independently as well as with others in a team.


	10

	12. Assessment Scheme


	Assignment
	· A 20-40 page group assignment that investigates an organisation on issues related to behaviour. 
	30%

	
	Mid term test
	· A one-hour exam that consists of structural questions
	20%

	
	Final Exam
	· A two-hour exam that consists of both structural and essay questions
	50%

	13. Details of subject


	Topics Covered
	Hours

	1.
	Organisational Behaviour and Management

· What is Organisational Behaviour?

· Organisational Behaviour and Management

· Challenges for Organisational Behaviour and Management

	3

	2.
	The Experience of Work: Values, Attitudes, and Moods

· Work Values, Attitudes, and Moods

· Job Satisfaction

· Theories of Job Satisfaction

· Potential Consequences of Job Satisfaction

· Organisational Commitment


	3

	3.
	Perception, Attribution, and the Management of Diversity

· The Nature of Perception

· Characteristics of the Perceiver

· Characteristics of the Target and Situation  

· Biases and Problems in Person Perception

· Attribution Theory

· Effectively Managing a Diverse Workforce  


	3

	4.
	Learning and Knowledge Management in Organisations

· The Nature of Learning

· Operant Conditioning

· Social Learning Theory

· The Learning Organization and Creation of Knowledge among Employees

· The Role of Learning in Information Systems Planning and Implementation (**)
· Team Learning (###) 
· Continuous Improvement (##)
· Continuous Learning (##)

	3

	5.
	The Nature of Work Motivation

· What is Work Motivation?

· Why People Do What They Do: Theories of Work Motivation

· Need Theory

· Expectancy Theory

· Equity Theory

· Procedural Justice

· Self-Esteem in the Information Age (*)
· Stress and Work-Life Linkages

· The Nature of Stress

· Sources of Stress

· Coping with stress


	3

	6.
	Motivation Tools: Job Design, Goal Setting, Performance Appraisal, Pay, and Careers

· Job Design

· Job Design: Models Summarized

· Goal Setting

· Goal Setting and Job Design  as Motivation Tools

· The Role of Performance Appraisal in Motivation

· Pay as a Motivation Tool

· Motivation through Career Opportunities

· Career Challenges for the 1990s and Beyond

· Retaining Your Top Performers (*)

	3

	7.
	The Nature of Work Groups and Effective Work Groups

· Introduction to Groups
· Characteristics of Work Groups
· How Groups Control Their Members: Roles, Rules and Group Norms
· Socialization: How Group Members Learn Roles, Rules and Norms
· Process Losses, Process Gains, and Group Effectiveness
· Social Loafing: a Problem in Group Motivation and Performance
· Group Tasks and Group Performance: Thompson’s Model of Task Interdependence
· Group Cohesiveness and Group Performance
· Important Organisational Groups
· Innovations as Precursors of Organisational Performance (**)

	3

	8.
	The Nature of Work Groups and Effective Work Groups

· Introduction to Groups
· Characteristics of Work Groups
· How Groups Control Their Members: Roles, Rules and Group Norms
· Socialisation: How Group Members Learn Roles, Rules and Norms
· Process Losses, Process Gains, and Group Effectiveness
· Social Loafing: a Problem in Group Motivation and Performance
· Group Tasks and Group Performance: Thompson’s Model of Task Interdependence

· Group Cohesiveness and Group Performance

· Important Organisational Groups

· Innovations as Precursors of Organisational Performance (**)

	3

	9.
	Leadership

· Introduction to Leadership

· Early Approaches to Leadership
· Fiedler’s Contingency Theory of Leadership
· Contemporary Perspectives on Leadership
· Does Leadership Always Matter in Organisations?
· New Topics in Leadership Research


	3

	10.
	Communication and Decision Making 

· What is Communication?
· The Functions of Communication
· The Communication Process
· Selecting an Appropriate Communication Medium: Information Richness and New Information Technologies
· Communication Network in Organisations 

· Types of Decisions
· The Decision-Making Process
· Sources of Error in Decision Making
· Group Decision-Making Techniques
· Creativity

	3

	11.
	Organisational Structure and Culture

· Organisational Structure, Culture, and Design

· Differentiation: Grouping Organisational Activities

· Integration: Mechanisms for Increasing Coordination

· What is Organisational Culture?

· Determinants of Organisational Structure and Culture

· The Organisation’s Environment
· The Organisation/s Technology and Tasks
· The Organisation’s Strategy


	3

	12.
	Managing Global Organisations

· Developing Global Understanding

· Managing the Global Environment

· Global Strategy and Structure

· Managing Global Human Resources

· Globalisation Issues Related to Organisational Behaviour (#)
· Designing Effective Organisations in the Global Era (#)

	3

	13.
	Power, Politics, and Conflict

· The Nature of Power and Politics
· Sources of Individual Power

· Sources of Functional and Divisional Power

· Organisational Politics: The Use of Power

· What is Organisational Conflict?

· Pondy’s Model of Organisational Conflict

· Conflict Management Techniques

· Realities of Power and Politics (#)

	3

	14.
	Organisational Change and Development

· Forces for and Resistance to Organisational Change

· Evolutionary and Revolutionary Change in Organisations

· Managing Change: Action Research

· Organisational Development: Model for Continuous Learning and Knowledge Creation

· The Role of IT in Organisational Transformation (**)

	3

	
	Total Contact Hours
	42

	14. Teaching and Learning Activity
	This subject will be delivered using the following means:
1. Lecture Hours = 28

2. Supervised Tutorial Hours = 14 

              Total Contact Hours = 42



	15. Laboratory


	Not applicable

	16. Reading Material


	Text 


	· Jennifer M. George and Gareth R. Jones. Understanding and Managing Organizational Behavior 2nd ed, 1999, Addison Wesley Longman, Inc.
· James L. Gibson, John M. Ivancevich and James H., Jr. Donnelly. Organizations: Behavior, Structure, Processes,  1999, McGraw-Hill Higher Education (#) 



	
	References


	· Gerald W. Pieters and Doyle W. Young. The Ever-Changing Organization: Creating the Capacity for Continuous Change, Learning and Improvement, 1999, CRC Press – St. Lucie Press (##)

· Leslie Bendaly. Organization 2005: Four Steps Organizations Must Take to Succeed in the New Economy, 1999, Jist Works (###)

· Frances Hesselbein & Marshall Goldsmith, The Organization of the Future (Future Series)., 2000, Jossey-Bass (*) 

· Robert D. Galliers and W. R .J. Baets.  Information Technology and Organizational Transformation: Innovation for the 21st Century Organization (John Wiley Series in Information Systems), 1998, John Wiley & Son Ltd (**)
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