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	1. Title of subject


	Organisation Development

	2. Subject code


	BOD3134



	3. Status of subject


	Major

	4. Stage


	Degree

	5. Version


	Date of Previous Version : July 2005

Date of Current Version: October 2005



	6. Credit hour

LAN Credit Hour Equivalent


	3

	
	3



	7. Pre-Requisite


	BHR2034 Human Resource Management

	8. Teaching Staff  
	Dr Ong Puay Tee; B.Acc (Hons) (UM); MBA (Edinburgh); PhD (MMU)



	9. Semester


	Third (Delta) Year, Trimester 3

	10. Objective of Subject


	At the end of this course, students should be able to:

· Understand that change is an integral component in this rapidly accelerating environment

· Understand various diagnostic and intervention tools in OD analysis and programmes

· Apply their knowledge in behavioural science and practice to help organizations achieve greater effectiveness



	11. Learning Outcome of Subject


	Upon completion of the subject, students should be able to :

· select and explain those concepts, theories and models from the field of organisation theory that will help them to explore issues of the design of organisations that are relevant to Organisation Development.

· select and explain those concepts, theories and models from the field of organisation design that will help them to develop their capability as Organisation Development practitioners.

· explain and apply relevant theory and scholarship in relation to the processes of organisation development.

· critically evaluate the contributions (and make judgements about the negative effects) of the different Schools that represent the history of organisation theory.

· develop a critical synthesis of the relationships between systems elements such as strategy, organisation culture, and conceptions of effectiveness, and organisation design but with awareness that this may well be an imperfect synthesis.

· critically evaluate the contingencies associated with the processes of initial development of the relationship with the potential client system, and the development of capability of moving from potential client to actual client.

· make and justify decisions by which the consultant enters into the various complex and ambiguous aspects of the client system and develops the political relationship between the consultant and the client system as the Organisation Development process unfolds.

· critically evaluate the processes by which consultants, working with the client system, undertake diagnostic activities to develop new understandings of the organisation. 

· critically evaluate diagnostic data, with the client, in order to develop, with the client, new courses of action and development that arise from the diagnosis. 



	
	Programme Outcomes
	% of Contribution

	
	· Acquisition of technical competence in specialised areas of human resource management
	60

	
	· Ability to work independently as well as with others in a team
	15

	
	· Capability to communicate effectively
	15

	
	· Understanding and commitment to professional and ethical responsibilities
	10

	12. Assessment Scheme


	Assignment
	· A 20-40 page group assignment that comment on   an organisation’s development plans and a critical review of those changes
	30%

	
	Mid term test
	· A one-hour exam that consists of essay and case questions
	20%

	
	Final Exam
	· A two-hour exam that consists of both essay and case questions
	50%

	13. Details of subject


	Topics Covered
	Hours

	1.
	An Introduction of Organisation Development
OD: An Overview, Definition of OD, A History of OD.


	4

	2.
	Theory and Management of OD

Foundations of OD. Managing the OD Process.


	5

	3.
	Consulting for High Performance

The OD Consultant: Role and Style. Diagnostic Process, Overcoming Resistance to Change 


	6

	4.
	Developing High Performance

Process Consulting Skills. OD Intervention Strategies. Employee Involvement and Empowerment: Interpersonal Interventions 
	7

	5.
	Motivating High Performance

Team Development Interventions. Intergroup Development Interventions. Goal Setting 


	7

	6.
	Changing for Success

Total Quality Management: Quality and Productivity Interventions. High-Performing Systems: Systemwide Interventions. Organisation Transformation: Strategy Interventions.


	7

	7.
	Focusing on the Future

Organisation Development: The Challenge and the Future.
	6

	
	Total Contact Hours
	42

	14. Teaching and Learning Activity
	This subject will be delivered using the following means:
· Lecture Hours = 42 

              Total Contact Hours = 42



	15. Laboratory


	Not applicable

	16. Reading Material


	Text 


	Cummings, T.G. & Worley, C.G. (2003). Organisation Development & Change. 7/e. USA: Thomson
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