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	1. Title of subject


	Organisational Behaviour

	2. Subject code


	BOB2024



	3. Status of subject


	Core

	4. Stage


	Degree

	5. Version


	Date of Previous Version : July 2005

Date of Current Version: October 2005



	6. Credit hour

LAN Credit Hour Equivalent


	3

	
	2.67



	7. Pre-Requisite


	BMG1024 Management 


	8. Teaching Staff 


	Pn. Mazni bt Alias; BSc(HRD); MSc(HRD)(UPM)

Pn. Norhaiza Ishak; BSc(Bus Mgt)(Clarkson); MBA (HRM)(MMU)

Mr. Ong Jeen Wei; BBA(Hons)(Entrep), MPhil(Mgt)(MMU)



	9. Semester


	Second (Gamma) Year , Trimester 1

	10. Objective of Subject


	To provide students with an understanding of human behavior at work



	11. Learning Outcome of Subject


	Upon completion of the subject, students should be able to :

· Demonstrate increased knowledge about people and how they function and relate within the organisations.

· Become more self-aware in the areas of interpersonal and behavioural skills so as to prepare themselves as future managers.

· Demonstrate increased knowledge in explaining, predicting and controlling behaviour in organisations.

· Apply the above skills as future managers.

· Explain the skills associated with working in a cohesive team.

· Evaluate the impact of organisational changes on employee behaviour.

· Choose from a broader perspective and range of approaches to organisational problem-solving. 



	
	Programme Outcomes
	% of Contribution

	
	· Ability to acquire and apply fundamental principles of business and management
	30

	
	· Ability to work independently as well as with others in a team
	20

	
	· Capability to communicate effectively
	20

	
	· Understanding and commitment to professional and ethical responsibilities
	15

	
	· Ability to be a multi-skilled business executives with good business knowledge, decision making, interpersonal, leadership and entrepreneurship skills.
	15

	12. Assessment Scheme


	Assignment
	· A 20-40 page group assignment that investigates an organisation on issues related to behaviour. 
	30%

	
	Mid term test
	· A one-hour exam that consists of structural questions.
	20%

	
	Final Exam
	· A two-hour exam that consists of both structural and essay questions
	50%

	13. Details of subject


	Topics Covered
	Hours

	
	Introduction 

What is Organisational Behaviour? 

What managers do. Intuition Vs Systemic Study. Challenges and Opportunities for OB. Contributing Disciplines to the OB Field. Developing an OB Model. Foundation of Individual Behaviour.


	3

	
	Perception and Individual Decision-Making 

What is perception and why is it important. Factors influencing perception. Person perception: Making judgements about others. The link between perception and individual decision-making. How should decisions be made. How are decisions actually made in organisations. Ethics in decision making


	3

	
	Personality and Emotion

What is personality, Personality determinants, Major personality attributes influencing OB, Achieving personality fit, What are emotions, Emotion dimensions.


	3

	
	Values, Attitudes and Job Satisfaction 

Importance of Values. Types of Values. Values Across Cultures. Attitudes. Types of Attitudes. Attitudes and Consistency. Attitudes and Workforce Diversity. Job satisfaction. How technology can affect job satisfaction of employees.


	3

	
	Motivation 

What is motivation? Contemporary theories of motivation. Integrating contemporary theories of motivation. Management by objective. Employee recognition/involvement programs. Variable pay programs


	4

	
	Foundations of Group Behaviour 

Stages of group development. Explaining group behavior. External conditions imposed on the group. Group member resources. Group structure. Group processes, tasks and decision-making.


	4

	
	Understanding Work Teams 

Why have teams become so popular? Types of teams. Creating high-performance teams. Turning individuals into team players. Contemporary issues in managing teams.


	3

	
	Communication 

Functions of communication. The communication process, interpersonal communication, organizational communication, Current issues in communication.


	3

	
	Leadership

Transition in leadership theories. Trait Theories Behavioural theories. Contingency theories. The most recent approaches to leadership. Contemporary issues in leadership: Trust, Emotional intelligence.


	3

	
	Power , Politics and Conflict 

      Bases of power, power tactics

Transitions in conflict thought, functional Vs dysfunctional conflict, the conflict process.


	3

	
	Foundations of Organisation Structure and Work Design 

Organisational structure and designs Organisational designs and employee behaviour. Technology and new work designs. Work redesign options and work schedule options.


	3

	
	Human Resource Policies, Practices and Organisational Culture 

Selection practices training and development programmes. Managing diversity in organisations. What is organisational culture? Creating and sustaining culture. Employees learn culture.


	3

	
	Organisational Change and Stress Management 

Managing planned change. Resistance to change. Approaches to managing organisational change. 

Work stress and its management.


	4

	14. Teaching and Learning Activity
	This subject will be delivered using the following means:
· Lecture Hours = 28

· Supervised Tutorial Hours = 14 

              Total Contact Hours = 42



	15. Laboratory


	Not applicable

	16. Reading Material


	Text 


	Robbins. S.P. (2005). Organizational Behavior. 11thEd. USA: Prentice Hall
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