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	1. Title of Subject


	Supply Chain Management 

	2. Subject Code


	BMR3174



	3. Status of Subject


	Elective

	4. Stage


	Degree

	5. Version 


	Date of Previous Version : May 2000

Date of Current Version : October 2005



	6. Credit Hour

LAN’s Credit Hours Equivalent



	3



	
	3 

42 hours lectures (3 hours per week x 14 weeks)



	7. Pre-Requisite


	BMK2104 Marketing Management



	8. Teaching Staff


	Mr Lai Kim Piew; BA Com, MSc (Quality and Productivity)(UKM)


	9. Semester


	Third (Delta) Year, Trimester 3

	10. Objective of Subject


	· To describe the strategic role of supply chain 

· To outline the key strategic drivers of supply chain performance

· To identify analytic methodologies for supply chain analysis 



	11. Learning Outcome 

      of Subject


	By the end of this course, the students will be able to:

· assess how good supply chain management can be a competitive advantage while weaknesses in the supply chain hurt the performance of a firm

· identify facilities, inventory, transportation, and information as the key drivers of supply chain performance. 

· identify how these drivers may be used on a conceptual level during supply chain design, planning and operation to improve performance. 

· develop a managerial decision requires knowledge of analytic methodologies for supply chain analysis. 



	12.  Assessment Scheme
	Tutorial / Assignment
	· Group assignment 

· Focus group discussion at   tutorial 

· To enhance understanding of basic concepts in lecture


	30%



	
	Test / Quiz
	Written exam
	20%

	
	Final Exam
	· Written exam
	50%

	13. Details of subject
	Topics Covered


	Lecture

	
	Building A Strategic Framework to Analyze Supply Chains

· Introduction to Supply Chain

· Supply Chain Performance: Achieving Strategic Fit and Scope

· Supply Chain Drivers and Obstacles  

                    
	4

	
	Designing the Supply Chain Network

· Designing the Distribution Network in Supply Chain

· Network Design in the Supply Chain 

· Network Design in an Uncertain Environment


	9

	
	Planning Demand and Supply in a Supply Chain

· Demand Forecasting in a Supply Chain

· Aggregate Planning in the Supply Chain

· Planning Supply and Demand in the Supply Chain: Managing Predictable Variability 


	7



	
	Planning and Managing Inventories in a Supply Chain

· Managing Economies of Scale in the Supply Chain: Cycle Inventory

· Managing Uncertainty in the Supply Chain: Safety Inventory

· Determining Optimal Level of Product Availability


	9

	
	Sourcing, Transporting and Pricing Products

· Sourcing Decisions in a Supply Chain

· Transporting in the Supply Chain

· Pricing and Revenue Management in the Supply Chain


	9

	
	Coordination and Technology in the Supply Chain 

· Coordination in the Supply Chain

· Information Technology and the Supply Chain

· E-Business and the Supply Chain


	4

	
	Total Contact Hours
	42

	15. Teaching and        

      Learning Activities   
	This subject will be delivered using the following means:
· Lecture Hours = 42 hours

              Total Contact Hours = 42



	16. Reading Materials
	Text Book


	Sunil Chopra and Peter Meindl, Supply Chain Management, Pearson Prentice-Hall, Upper Saddle River, New Jersey 07458 (2004). 
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