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	1. Title of subject


	Management



	2. Subject code
	BMG1614



	3. Status of subject


	Foundation

	4. Stage


	Degree

	5. Version 


	Date of Previous Version : May 2001

Date of Current Version : September 2005



	6. Credit Hour

LAN Credit Hour Equivalent


	3 



	
	3

	7. Pre-requisite


	Nil

	8. Teaching staff


	Pn Norhaiza bt Ishak, B. Sc (Clarkson), MBA (MMU)



	9. Semester


	First (Beta) Year (Beta), Trimester 1

	10. Objective of subject
	Cover the basic principals of management. This course is a foundation course for the rest of the BBA programme.



	11. Learning Outcome 

      of Subject


	At the completion of the subject, students should be able to perform the following tasks: 

· Understand the main areas of management: planning, organizing, leading and controlling

· Understand they key theories related to motivation and leadership

· Understand the principals of management communication

· Developed specific management skills such as presentation skills



	
	Programme Outcomes
	% of contribution

	
	· Acquisition of knowledge and competency in the specialized areas of accounting


	50

	
	· Ability to apply fundamental skills and techniques of accounting


	30

	
	· Ability to manage oneself effectively


	20

	12.  Assessment Scheme
	Lab 


	· Not applicable


	0%

	
	Tutorial / Assignment 
	· Individual/Group assignment 


	20%



	
	Test / Quiz
	· Written exam
	15%



	
	Final Exam
	· Written exam
	65%



	13. Details of subject
	Topics Covered


	Hours

	
	Introduction to Management  

What is management, Managers and their roles. Management functions. Managerial skills. Evolution of management thought.


	4

	
	Organizational Culture and Environment

External environments. Organizational culture. Social responsibility of managers, Managerial ethics.


	4

	
	Planning and Decision Making 

Planning process. Goals and plans. Strategic management process. Managerial decision making.


	5

	
	Organizing

Organizational Structure, Departmentalization, Organizational design. Job design. Organization structure. 


	4

	
	Human Resource Management  

Human resource planning. Staffing. Development & evaluation. Compensation. Labour-management relations.


	4

	
	Managing Change 

Forces for Change. Change management process. Force field analysis.


	3

	
	Motivation 

Motivation and performance. Need theories. Cognitive theories. Reinforcement theories.


	5

	
	Leadership 

Leader power. Trait theories. Behavioral theories. Contingency approach. Turning groups into effective teams.


	5

	
	Managerial Communication 

Communication process. Factors affecting communication. Communication networks and channels.


	3

	
	Control Process and Techniques 

Basic control process. Types of control. Control tools and techniques. TQM


	5

	14. Teaching and        

      Learning Activities   
	This subject will be delivered using the following means:
· Lecture Hours = 42

              Total Contact Hours = 42


	

	15.  Laboratory
	Not Applicable
	

	16. Reading Materials 
	Text  

	1. Robbin, SP and Coulter (2003). M Management 8th edition, Prentice-Hall, USA.



	
	Reference (s)
	1. Daft, Richard L. (1997). Management, 4th edition, Harcourt Brace, Fort Worth. 

2.     Robbins, S (1997). Managing Today!, New Jersey.
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