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	1. Title of subject


	Manufacturing Business Management

	2. Subject code


	BMB3074



	3. Status of subject


	Major

	4. Stage


	Degree

	5. Version


	Date of Previous Version : May 2000

Date of Current Version : Jan 2005



	6. Credit hour

LAN Credit Hour Equivalent


	3


	
	3 



	7. Pre-Requisite


	BFB1014 Fundamentals of Business

	8. Teaching Staff (Proposed)
	Mr. Wong Saw Bin, UKIEE, MSc (Warwick)



	9. Semester


	Third Year (Delta), Trimester 1

	10. Objective of Subject


	· To explain the principles of managing a manufacturing organisation

· To demonstrate the practices and function in available in a manufacturing organisation

· To translate the challenges of manufacturing management.



	11. Learning Outcome of Subject


	At the completion of the subject, students should be able to:

· Evaluate and formulate the appropriate fundamentals of managing a manufacturing business.

· Plan and propose the key activities in managing a manufacturing business.

· Assess and develop the necessary quality assurance and control in a manufacturing business.

· Design and implement an effective manufacturing system for a manufacturing business.

· Justify and select the right strategy for cost and inventory management control



	
	Programme Outcomes
	% of Contribution

	
	· Capability to communicate effectively
	20

	
	· Acquisition of technical competence in specialised areas of entrepreneurship

	50

	
	· Understanding and commitment to professional and ethical responsibilities

	10

	
	· Ability to work independently as well as with others in a team

	10

	
	· Ability to be multi skilled entrepreneur with good business knowledge, decision making, interpersonal, leadership and other business related skills

	10



	12. Assessment Scheme


	Tutorial / Assignment
	· Group assignment 

· Focus group discussions

· To enhance understanding of basic concepts in lecture


	30%



	
	Mid-Term                       


	· Written exam


	20%

	
	Final Exam
	· Written exam
	50%



	13. Details of subject


	Topics Covered
	Hours

	1.
	The manufacturing environment 

Productivity and manufacturing management. Background of manufacturing management. Modern manufacturing management.


	4

	2.
	Engineering considerations 

Engineering functions and activities. Research and development.


	7

	3.
	The manufacturing system 

Organizing and planning for manufacturing. Design of manufacturing processes. Industrial equipment. Industrial maintenance. Methods engineering. Work measurement. Materials handling. Physical facilities.


	10

	4.
	Manufacturing cost control 

Fundamentals of control. Cost control.


	7

	5.
	Materials flow control 

Inventory management and control. Purchasing. Production planning and control.


	7

	6.
	Quality 

Quality assurance. Quality control.


	7

	
	Total Contact Hours
	42

	14. Teaching and Learning Activity
	This subject will be delivered using the following means:
· Lecture Hours = 42 

              Total Contact Hours = 42



	15. Laboratory


	-NIL-

	16. Reading Material


	Text 


	Harold T. Amrine et al (1993), Manufacturing Organization and Management, 6/e. Prentice Hall..

	
	References


	Graham Smith (1996), Managing to Succeed: Strategies and Systems for Manufacturing Business, 1/e. Prentice Hall
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