LAN-TC-01 Edisi Kedua: Tatacara Kelulusan Bagi Kursus Pengajian Institusi Pendidikan Tinggi Swasta (IPTS)

_______________________________________________________________________________________


	1. Title of subject


	Managing Knowledge Personnel

	2. Subject code


	BKP2014 

	3. Status of subject


	Core

	4. Stage


	Degree

	5. Version


	Date of Previous Version : May 2000
Date of Current Version : October 2005

	6. Credit hour

LAN Credit Hour Equivalent


	3

	
	3

	7. Pre-Requisite


	BMG1024 Management

	8. Teaching Staff (Proposed)
	TBA

	9. Semester


	Second Year (Gamma), Trimester 1

	10. Objective of Subject


	To provide students with principles and practices related to the management of knowledge workers.

	11. Learning Outcome of Subject


	At the completion of the subject, students should be able to :

· Discuss the importance of managing human resources strategically.

· Describe the unique characteristics of knowledge workers.

· Explain the methods used in attracting, developing, and maintaining knowledge workers.

· Identify the current issues in managing knowledge workers in organisations.

	
	Programme Outcomes
	% of Contribution

	
	· Acquisition of technical competence in specialized areas of Knowledge Management.


	50

	
	· Ability to conduct research in Knowledge Management.


	10

	
	· Understanding and commitment to professional and ethical responsibilities.


	10

	
	· Ability to work independently as well as with others in a team.


	10

	
	· Ability to be a multi-skilled Knowledge Management executive with good management and technical knowledge and leadership and entrepreneurship skills.


	10

	
	· Awareness of the social, cultural, global and environmental responsibilities as a Knowledge Management executive.


	10

	12. Assessment Scheme


	Project Assignment 
	· Individual/group-based
	30%

	
	Mid-term Exam
	· Written exam
	15%

	
	Final Exam
	· Written exam
	50%

	
	Attendance and participation
	· Individual-based
	5%



	13. Details of subject


	Topics Covered
	Hours

	1.
	Overview of Human Resource Management in the Knowledge Era 
The employee-employer relationship.

The needs of the organisation and the needs of workers.

The role of the HRM unit in business settings.

The labour standards and labour relations infrastructure in Malaysia: (1) the Ministry of Human Resources; (2) the employment statutes; (3) quasi-judicial bodies and the courts; (4) institutes and non-government organizations.

The MSC and knowledge workers.
	4

	2.
	Characteristics of the Contemporary Knowledge Worker  in Malaysia
Demographic profile of knowledge workers. The emerging profile of the knowledge worker: personality features; motivational factors; learning preferences and educational background. Understanding professional qualification and certification related to the knowledge economy. Cultural factors in the management of multi-ethnic and ex-patriate workforces.
	4

	3.
	Human Resource Planning and the Knowledge Function

Models for HR planning. Person specification and job description; budgeting for human resource costs. HR planning and organisational objectives. The differing specifications for managers, specialists and other workers.
	6

	4.
	Recruitment and retention

Recruitment sources: where to find the best knowledge workers. The recruitment process: application forms; the interview; the reference check; using testing for recruitment.
	6

	5.
	Workplace orientation and documentation
Offer of employment and the written employment contract: standard terms and conditions of employment for knowledge workers; probationary periods; employee transfer; moonlighting. Special entitlements and consideration in employee contracting: maternity leave, allowance and registry; mandatory retirement requirements; night-work and shift-work; foreign labour; expatriate knowledge workers and the MSC; contract labour. Employee documentation: the employee register, data requirements for the Department of Inland Revenue, EPF and SOCSO. Orientation programmes.
	4

	6.
	Motivating Knowledge Workers 

Intrinsic and Extrinsic schemes for employee motivation and retention. Types of compensation: wages and benefits; workers on commission; overtime payments; travelling allowance; bonus, gratuity and merit pay; statutory benefits; discretionary employee benefit packages; Employee Assistance Programs (EAPs). Intrinsic motivation for knowledge workers; job satisfaction; “perks” and intangible rewards; professional development; participation in decision-making; worker fulfilment through social responsibility and pro bono contribution to society.
	4

	7.
	Supervising Knowledge Workers 

The supervisory relationship. Characteristics of effective supervisors. Communication: upward, downward and horizontal communication in organisations; regular meetings; formal and information communication; in-house newsletters; “suggestion schemes”; exit interviews. Organisational models particularly suited for supervising the knowledge worker: self-directed cross-functional teams; matrix organisations; mentoring. Accountability and the disciplinary process; performance appraisal, suspension, demotion, termination, monetary sanctions.

	4

	8.
	Training and Professional Development
The uniqueness of knowledge workers and their learning needs. Benefits of training: to the organisation; to the knowledge worker. Types of training: externally-organised seminars, workshops, in-house training, on-the-job training, job rotation. Needs assessment. Training in a knowledge-based environment: using cooperation and involvement to tap knowledge throughout the organisation; freeing the flow of information; sharing and learning; encouraging creativity and risk-taking.
	5

	9.
	Special Issues Related to the Management of Knowledge Workers
Access to trade secrets and confidential information; retention of employees in a mobile workforce; specialised compensation packages; intellectual property. Dealing with the problem employee: addictions; poor performance; unethical behaviour; sexual harassment; AIDS.
	5

	
	Total Contact Hours
	42

	14. Teaching and Learning Activity
	This subject will be delivered using the following means:
Lecture Hours = 42 

              Total Contact Hours = 42



	15. Laboratory


	Not Applicable

	16. Reading Material


	Text 


	Raymond A. Noe, et. al, Human Resource Management: Gaining a Competitive Advantage, 5th ed., McGraw-Hill, USA, 2006.
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