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	1. Title of subject


	Innovation Management

	2. Subject code


	BIN2024

	3. Status of subject


	Major

	4. Stage


	Degree

	5. Version


	Date of Previous Version : May 2000

Date of Current Version : Jan 2005



	6. Credit hour

LAN Credit Hour Equivalent


	3


	
	3 



	7. Pre-Requisite


	BFB1014 Fundamentals of Business

	8.Teaching Staff (Proposed)
	Dr. Tong Yong Kin; BSc(Mech Eng)(Portsmouth), MBA(Strathclyde), PhD (MMU)


	9.Semester


	Second (Gamma) Year, Trimester 1



	10. Objective of Subject


	The course is designed to:

i) Present an overview of the innovation process.

ii) Address the importance of innovation as a key source of competitive advantage

iii) Explore the principles and methodologies for building efficient and productive work system



	11. Learning Outcome of Subject


	Upon completion of this course, students should be able to:

· Assess the critical importance of innovation in establishing business competitiveness

· Assess and select the appropriate R&D applications, principles and methodologies to build highly productive work systems 

· Create and stimulate inventing culture among fellow members in any suitable context

· Design and create innovative ideas (product or services) 


	
	Programme Outcomes
	% of Contribution

	
	· Capability to communicate effectively
	20

	
	· Acquisition of technical competence in specialised areas of entrepreneurship


	50

	
	· Understanding and commitment to professional and ethical responsibilities

	10

	
	· Ability to work independently as well as with others in a team

	10

	
	· Ability to be multi skilled entrepreneur with good business knowledge, decision making, interpersonal, leadership and other business related skills

	10



	12. Assessment Scheme


	Tutorial / Assignment
	· Group assignment 

· Focus group discussions

· To enhance understanding of basic concepts in lecture


	30%



	
	Mid-Term                       


	· Written exam


	20%

	
	Final Exam
	· Written exam
	50%



	13. Details of subject


	Topics Covered
	Hours

	1.
	Introduction to Innovation 
An Overview of innovation and it’s contribution to mankind


	7

	2.
	Managing For Innovation 
Key issues in innovation as a management process


	7

	3.
	Strategic Approach in Innovation 
Developing the framework for an innovation strategy.

Positions: The national and competitive environment, Paths: Exploiting technological trajectories, 

Processes: Integration for strategic learning


	7

	4.
	Establishing Effective External Linkages 
Learning from markets and learning through alliances


	7

	5.
	Building Effective Implementation Mechanisms

Managing the internal process and learning through corporate ventures


	7

	6.
	Creating The Innovative Organizations

Building the innovative organization and creating innovative new firms

Government Assistance and Financial Aids

Encouragement of innovation effort from government related agencies
	7

	
	Total Contact Hours
	42

	14. Teaching and Learning  Activity
	This subject will be delivered using the following means:
· Lecture Hours = 42 

              Total Contact Hours = 42



	15. Laboratory


	-NIL-

	16 Reading Material


	Text 


	Joe Tidd, John Bessant & Keith Pavitt (2005), Managing Innovation: Integrating Technological, Market & Organizational Change, John Wiley & Sons Inc.
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