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	1. Title of subject


	International Management

	2. Subject code


	BIM2094

	3. Status of subject


	Major

	4. Stage


	Degree

	5. Version


	Date of Previous Version : Jan 2005
Date of Current Version : Oct 2007


	6. Credit hour

LAN Credit Hour Equivalent


	3

	
	3

	7. Pre-Requisite


	BIB2074 International Business


Dr Uchenna Cyril Eze; BSc(Nigeria), MTM(UTM), 

	PhD(NTU)


	

	8. Semester


	Second (Gamma) Year, Trimester 3


	9. Objective of Subject


	This course introduces students to the issues and implications of managing large corporations across country borders. It approaches each topic with the focus on managerial implications within the practice of international business. Topics covered include globalisation, implications of country differences for MNC managers, international trade and investment, managing political risk in international business operations, human resources issues in global business activities and competing in a global marketplace.



	10. Learning Outcome of Subject


	At the completion of the subject, students should be able to :

· Describe management concepts and techniques applicable in an international environment.

· Review specific issues in international management, which include trends, cultures, strategy, functions, human resources, and ethics. 

· Analyze the importance of international management in today's business. 

· Identify real world applications of concepts learned



	
	Programme Outcomes
	% of Contribution

	
	· Acquisition of technical competence in specialised areas of international business.
	60

	
	· Understanding and commitment to professional and ethical responsibilities.


	20

	
	· Ability to be multi-skilled international business executives with good business knowledge, decision making, interpersonal, leadership and entrepreneurial skills. 


	20

	11. Assessment Scheme


	Project
	· Group-based
	20% 30%

	
	Mid term Quiz
	· Written exam
	20% 10%

	
	Assignment
	· Individual-based
	10%

	
	Final Exam
	· Written exam
	50%

	12. Details of subject


	Topics Covered
	Hours

	1.
	The Environmental Foundations

Globalization and Worldwide Developments

The political, Legal, and Technological Environment

Ethics and Social Responsibility


	8

	2.
	The Role of Culture in International management

The Meanings and Dimensions of Culture, Managing across cultures, Managing Organizational Cultures and Diversity

Cross-Cultural Communications and Negotiations


	11

	3.
	International Strategic Management

Strategy Formulation and Implementation

Entry Strategies and Organizational Structures

Managing Political risks, Government Relations and Alliances

Management Decision and Control


	8

	4.
	Organization Behavior and Human Resource Management

Motivation across Cultures, Leadership across Cultures Human Resource Selection and Development across Cultures, Labor Relations and Industrial Democracy.


	15

	
	Total Contact Hours
	42

	13. Teaching and Learning Activity
	This subject will be delivered using the following means:
· Lecture Hours = 42 

              Total Contact Hours = 42



	14. Laboratory


	Not Applicable

	15. Reading Material


	Text 


	Hodgetts, R.M. & Fred Luthans, (2006).International Management, 6th Edition, McGraw-Hill.
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