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	1. Title of Subject


	International Human Resource Management

	2. Subject Code


	BHR3014



	3. Status of Subject


	Elective

	4. Stage


	Degree

	5. Version 


	Date of Previous Version :  May 2003

Date of Current Version :    May 2008 

	6. Credit Hour

LAN Credit Hour Equivalent


	3



	
	3

	7. Pre-Requisite


	BHR2034 Human Resource Management

	8. Teaching Staff


	Jaya Ganesan

	9. Semester


	Third (Delta) Year, Trimester 2

	10.  Objective of Subject

 
	This course is designed to provide an overview of International Human Resource Management It identifies a number of themes: the meaning of globalisation and the extent to which it is a novel phenomenon; the challenges to national traditions; the way in which many key issues within international HRM are contested; and the extent to which change in national systems is evident. 



	11. Learning Outcome 

      of Subject


	Upon  completion of the subject, students should be able to:

· Examine the context of international HRM through an examination of the process of globalisation and the origins of distinctiveness of national business systems.

·  Analyse particular issues relating to multinational companies, such as how and why they transfer practices across operations in different countries.

· Discuss HR issues in international context, such as management development, pay and reward, and recruitment and selection



	
	Programme Outcome
	% of contribution

	
	Ability to acquire and apply fundamental principles business and management


	80



	
	Ability to be a multi-skilled business executive with good business knowledge, decision making, interpersonal, leadership and entrepreneurial skills.


	20

	12.  Assessment Scheme
	Tutorial / Assignment 
	· Group assignment 


	25%



	
	Test /Quiz
	· Mid-term


	25%

	
	Final Exam
	· Written exam
	50%



	13. Details of Subject


	             Topics Covered


	Hours



	1. 
	International Business and International Human Resource Management: 

Internationalisation of Business. The increasing importance of International Business. The Internationalisation of Human Resource Management. Forms of International Human Resource Management. Differences between International and domestic HRM. The global role of the IHR professional.


	3



	2. 
	Strategic International Human Resource Management: Model of Strategic IHRM. International business strategy. Type of international employee. Integrating IHRM and International business strategy.


	3



	3. 
	Organisational Structure and Design in the MNE:

Global Organisation Design.IHRMand organisational design. Designing the MNE.Use and management of Cross-Border teams. The global learning organization.

	3

	4. 
	Making Localization Work Cross –Border Mergers and Acquisitions, International Joint Ventures and Alliances: 

Role of HRM in Cross-Border Mergers and Acquisitions, International Joint Ventures and Alliances. Record of success and failure. General IHRM issues. 


	3

	5. 
	Country Culture and MNE Culture

The concept of culture. National and regional cultures. The research of Geert Hofstede and Trompenaars. Update of the IBM research. National culture clusters. Impact of culture on IHRM. Developing cultural competency and cultural adaptation. MNE culture versus country culture.


	3

	6. 
	Global Employment Law and Labour Relations:  

Global employment law and enforcement. Comparative employment law. International union and labour relations. Immigration law.


	3

	7. 
	Global Ethics and Global Standards: 

The ethics of HR decision making in foreign operations. Specific ethical problems.Corruption/Bribery.International Labour Organisation (ILO) Fair Labour Association. Trade treaties. Ethics and International employees.


	6

	8. 
	Global Workforce Planning and Staffing the MNE:

Global workforce planning and forecasting. The global labour market and the global workforce. Staffing the MNE: An introduction. Global staffing choices. Categories of international employees. 

Selection of International Assignees:

International assignees and international assignments. Expatriates. Repatriation.

Impartation. Host country nationals, third country nationals. Successful Expatriation.

Economics of immigration. Complications and modifications.


	6

	9. 
	Training and Management in the Global Enterprise:

Training in the global enterprise. Training in foreign subsidiaries and joint ventures. Training in preparation of international assignees. Cross-cultural adjustment. Global executives: Developing Managers in the global enterprise. Development of Global mindset, global competencies and global leadership. Global trends in training and development.


	3

	10. 
	Global Compensation, Benefits and Taxes:

Compensation and benefits for expatriates. Types of expatriates for purposes of compensation. Approach to compensation for expatriates. Taxes on expatriate income. Major problem areas in expatriate compensation. Designing a compensation strategy for multinationals. International benefits and taxes. Continuing global compensation concerns.


	3

	11. 
	International Performance Management:

Purposes and roles of IPM.Challenges to the effectiveness of the IPM system. Overcoming IPM challenges. Characteristics of effective IPM systems.

The IHR Department and the Role and Future of IHRM:

The IHR department. Organisational advancement of IHRM. Involvement of the IHR department. Support services. Outsourcing. Future of IHRM. Trends in IHRM.


	3

3

	14. Teaching and        

      Learning Activities   
	This subject will be delivered using the following means:
· Lecture Hours = 42 

              Total Contact Hours = 42


	

	15. Laboratory


	Not applicable
	

	16. Reading Materials
	Text 
	Dennis Briscoe, Randall Schuler (2007) International Human Resource Management, Routledge.



	
	Reference
	Chris Rees (2005) International Human Resource Management, Prentice Hall Financial Times

Paul Sparrow, Chris Brewster (2006) Globalizing Human Resource Management, Routledge.

Pawan S.Budhar (2004) Managing Human Resources in Asia-Pacific, Routledge.                  




PAGE  
1
Borang ini diisi berasaskan buku “Garis Panduan Prosedur Dan Proses Mendapatkan Kelulusan, Standard Minimum Dan Perakuan Akreditasi Kursus Pengajian IPTS”, buku “Garis Panduan Standard Dan Kriteria Kursus Pengajian IPTS” dan buku “Bimbingan Menyediakan Dokumen Memohon Kelulusan Dan Perakuan Akreditasi Kursus Pengajian IPTS”


