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	1. Title of subject


	Global Operations Management

	2. Subject code


	BGO3124

	1. Status of subject


	Major

	2. Stage


	Degree

	3. Version


	Date of Previous Version : May 2000

Date of Current Version : Jan 2005



	4. Credit hour

LAN Credit Hour Equivalent


	3

	
	3

	5. Pre-Requisite


	BIB2074 International Business

	6. Teaching Staff (Proposed)
	Wong Saw Bin, MSc (Warwick)



	7. Semester


	Third (Delta) Year, Trimester 3

	8. Objective of Subject


	The main objective of this course is to provide students with the conceptual frameworks in recognizing international operations management challenges. Students should be able to identify and act upon problems and opportunities in the business global contexts.



	9. Learning Outcome of Subject


	Upon completion of this course, students should be able to

· Elaborate the range, scope, and complexity of issues and problems in managing global operations

· Plan the integration of various functional areas in effective management of global operations 

· Assess the strategic need for effective global operations management

· Adapt relevant approaches and techniques relevant for effective global management

· Solve global operations logistics problems with the application of theories on network management, distribution network design and so forth. 



	
	Programme Outcomes
	% of Contribution

	
	· Acquisition of technical competence in specialised areas of international business
	60

	
	· Ability to be a multi-skilled international business executives with good business knowledge, decision making, interpersonal, leadership and entrepreneurship skills.
	30

	
	· Ability to acquire and apply fundamental principles of business and management.
	10

	10. Assessment Scheme


	Tutorial / Assignment
	· Group assignment 

· Case studies


	50%



	
	Test / Quiz
	· Written exam


	10%

	
	Final Exam
	· Written exam
	40%



	11. Details of subject


	Topics Covered
	Hours

	1.
	Overview of Global Operations Management 
Introduction


	3

	2.
	Strategies in Global Operations 
Global Operations and Logistics: Evolution and Design. The Strategic Framework. The Globalisation of Operations Strategies. Global Marketing Strategies.


	13

	3.
	Global Operations and Logistics Planning 
Supplier Network Development. Physical Distribution. Global Supply Chain Management. Logistics Network Design for Global Operations


	13

	4.
	Effective Management of Global Operations 
Information Management for Global Logistics. Performance Measurement and Evaluation in Global Logistics. Organisational Structures for Global Logistics Excellence.


	13

	
	Total Contact Hours
	42

	12. Teaching and Learning Activity
	This subject will be delivered using the following means:
· Lecture Hours = 42 

              Total Contact Hours = 42



	13. Laboratory


	Nil

	14. Reading Material


	Text 


	Dornier, P-P., Ernst, R., Fender M., and Kouvelis P., Global Operations and Logistics: Text and Cases, 1998, John Wiley & Sons, USA.
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