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	1. Course Title


	Global Management in the Knowledge Economy


	2. Course Code


	BGM3024



	3. Course Status


	Core

	4. Stage


	Degree

	5. Version


	Date of Previous Version : May 2000
Date of Current Version : October 2005



	6. Credit Hours

LAN’s credit hour’s equivalent
	3

	
	3



	7. Pre-requisite


	BMG1024 Management

	8. Teaching Staff


	TBA

	9. Trimester 


	Year 3, Trimester 2

	10. Objective of subject
	This course aims to develop the student’s understanding of the Global K-economy that is changing the face of business in Malaysia and the rest of the World



	11. Learning outcomes of subject
	At the completion of the subject, students should be able to:


· Explain the role of knowledge in the knowledge-based economy

· Explain how knowledge plays its role to help organisations to understand the environment in which it operates through strategic planning

· Describe the importance of cultural, leadership, technological and people aspects when knowledge management is implemented 

· Highlight how knowledge is applied in organisations that operate across the boundary 

· Explain how knowledge is used to reduce political risks in international ventures

· Know how to write and analyse real world case studies based on the concepts learned 

  

	
	Programme Outcomes


	% of contribution

	
	· Ability to acquire and apply fundamental principles of Knowledge Management.


	10

	
	· Acquisition of technical competence in specialised areas of Knowledge Management.


	40

	
	· Ability to conduct research in Knowledge Management.


	10

	
	· Ability to be a multi-skilled Knowledge Management executive with good management and technical knowledge and leadership and entrepreneurship skills.


	10

	
	· Understanding and commitment to professional and ethical responsibilities.


	10

	
	· Awareness of the social, cultural, global and environmental responsibilities as a Knowledge Management executive.


	10

	
	· Ability to work independently as well as with others in a team.


	10

	12. Details of subject   


	Topics Covered


	Contact 

Hours

	1.
	Welcome, briefing & course outline introduction to global economy and look  at worldwide development

Understanding global economy. The role of knowledge in the global knowledge-based economy. 

	3

	2.
	The Political, Legal, technological environment & Global Competitiveness  

How knowledge is used to obtain a fit between organisations and its environment.

	3

	3.
	How does K business changes the classical framework – concepts & examples


	3

	4.
	The meaning & dimension of Culture, managing across cultures 

How culture plays an important role in various knowledge management activities, rewards and incentives to encourage sharing and application of knowledge.

	3

	5.
	The Management of knowledge in a multinational: the case of Siemens


	3

	6.
	Organizational cultures & diversity / intercultural communication


	3

	7.
	Bringing it all together: integrating different cultures & different forms/perception of knowledge so that the MNC has a coherent strategy 


	3

	8.
	Strategic Planning & Managing Political risk in the K- economy: a revised model

How environmental factors impact on organisational strategic choice, knowledge management systems and technology. How political risks can be reduced through acquisition of knowledge.

	3

	9.
	Organizing International Operations & Decision making & controlling– how IT synergizes knowledge


	3

	10.
	Motivation across culture & leadership across culture  The role of leadership in persuading adoption of K strategies 


	3

	11.
	Human resource issues 

Managing knowledge workers in the global k-economy

	3

	12.
	Future Trends in the Global K economy

How knowledge management impacts on the global k-economy

	3

	13.
	The critics of the Global Economy


	3

	14.
	Summary & revision


	3

	
	Total Contact Hours  
	42

	13. Text 
	Compulsory


	Hodgetts RM & Luthans F (1999) :  “International Management” 4th Ed, Int’l Ed, McGraw Hill, USA
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	· Lester Thurow (1999), Creating Wealth: The New Rules for Individual Companies and Countries in a Knowledge-based Economy, Nicholas Brealy Publisher, UK.

· Knowledge and Strategy by Michael H. Zack (Editor)

· Manders J & Goldsmith E (1996) “The Case Against the Global  

· Economy “, Sierra Club Books, USA

· Hofstede G (1991) “Cultures & Organizations : Software of the mind “ McGraw Hill, USA

· Trompenaars  (1997) “Mastering the Infinite Game”; Capstone, Oxford Uk

· Siemens internal newsletter
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