LAN-TC-01 Edisi Kedua: Tatacara Kelulusan Bagi Kursus Pengajian Institusi Pendidikan Tinggi Swasta (IPTS)

_______________________________________________________________________________________


	1. Title of Subject


	Entrepreneurship



	2. Subject Code


	BEN7078



	3. Status of Subject


	Compulsory

	4. Stage


	Post Graduate 

	5. Version 


	Date of Previous Version:  June 2003 

Date of Current Version: April 2006.

	6. Credit Hour

LAN Credit Hour Equivalent 


	2



	
	2

	7. Pre-Requisite


	Nil

	8. Teaching Staff

    
	Dr Ong Puay Tee (Co-ordinator)



	9. Semester


	Twice a year (depends on the demand)

	10.  Objective of Subject


	This course covers the process of getting a new venture started, growing and managing the venture and successfully harvesting it.  The objectives of the course are –

1. To evaluate students potential as an entrepreneur.

2. To differentiate between employer and an employee, a manager and an entrepreneur.

3. To highlight the unique contributions of the entrepreneur.

4. To make entrepreneurial decisions, evaluate the results of those decisions and make other decisions based upon those results.



	11. Learning Outcome 

      of Subject


	At the completion of the subject, students should be able to:

a) Analyze the key concepts of entrepreneurship

b) Assess the concepts of innovation and creativity in entrepreneurial setting

c) Design a business plan

d) Identify and outline various types of business forms



	
	Programme Outcomes
	% of contribution

	
	· Acquisition of and mastery of knowledge in scientific techniques to solve management and business issues
	20

	
	· Cultivation of innovative and creative mind in local industries, government and academia


	30



	
	· Development of entrepreneurial skills
	40

	
	· Enhancement of communication skills 


	10

	12.  Assessment Scheme
	Lab  


	· Work in group 

· Lab report writing

· Oral assessment at the end of lab


	Not Applicable

	
	Tutorial / Assignment 
	· Group assignment  and Presentation


	100%



	
	Test/Quiz
	· Written exam
	Not Applicable



	
	Final Exam
	· Written exam
	Not Applicable



	13. Details of Subject
	        Topics Covered


	Hours

	
	a) Creating business ideas and assessing potentials, opportunities, threats, markets, customer, product and technology.


	3

	
	b) Handling teething troubles and risk
	2



	
	c) Identifying, designing and developing a business plan including marketing plan, production plan, financial plan and organizational plan
	5



	
	d) Analyzing the merits and demerits of different types of business ownership
	2



	
	e) Financing the venture by providing cash flow projections, pro-forma statements and financial statements
	2



	
	f) Managing the growth of the venture by analyzing the importance of location, layout, purchasing, choosing a product, pricing a product, promoting the sales, selling, quality and inventory control
	3



	
	g) Ending the venture successfully by analyzing the venture on the strength, weakness, opportunities and threats
	2



	
	h) Case studies and practical assignments on business plan

i) Spontaneous conception of six business ideas as a basic source for business plan.

ii) Designing, developing a professional quality business plan capable of satisfying a banker, investor or partner.  

iii) Inclusion of the business plan about product design and development, new product introduction, feasibility analysis, marketing analysis and transition plans.

iv) Appropriate use of outsourcing, make or subcontract, sale and lease back etc


	7

	
	i) The main project for the entrepreneurship program is the formation of team of 3 to 4 students to develop a business plan by a new venture of their choice. Each member is required to generate business ideas for six different new ventures.  Each member then presents his idea to the rest of the team members.  From the business ideas generated by the individual team members, each team is required to select one business idea that it judges to be most viable new venture.  The team will then write a business plan consisting of at least sixty pages including text and supporting statements.  Although not all business plan generate by the class will result in an actual new business start up, there are numerous example of multi million dollar ventures that were started in entrepreneurship programs.  These cases will be dealt with in the class room
	2

	14. Teaching and        

      Learning Activities   
	This subject will be delivered using the following means:
· Lecture Hours = 28 

              Total Contact Hours = 28


	

	15. Laboratory


	Not applicable


	

	16. Reading Materials
	Compulsory


	Robert D. Hisrich and Michael P. Peters, Entrepreneurship (Fifth Edition), The McGraw-Hill Companies, Inc. (ISBN 0-07-231406-0), 2002.
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	Journal
	Journal of Venture

Journal of Entrepreneur

Wall Street Jouirnal

Journal of Business Start ups

Kiplinger’s Personal Finance Magazine



	
	
	Important Journal Articles and Case Studies

“How Can Big Companies keep the entrepreneurship spirit Alive,” Harvard Business review, November – December 1995.

“3M Optical systems: Managing corporate entrepreneurship,” Harvard Business School case 9-395-017.

“China Netcom”, Harvard Business school case 9-301-048.

“The Dark side of entrepreneurship,” Harvard Business Review, November-December 1985.

“Bootstrap Finance: The art of start-ups,” Harvard Business Review, November-December 1992.

“Model E: An Incubated Enterprise,” Harvard Business school case    9-801-257.

“How to write a winning Business plan.” Harvard Business Review, May-June 1985.

“Entrepreneurship reconsidered: The team as Hero,” Harvard Business review, Amy-June 1987.
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