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	1. Title of subject


	Compensation and Benefits

	2. Subject code


	BCB2044

	3. Status of subject


	Major

	4. Stage


	Degree

	5. Version


	Previous version 

Current version 2005

	6. Credit hour

LAN Credit Hour Equivalent


	  3 hours

	
	 3 hours

	7. Pre-Requisite


	 BHR2034 Human Resource Management

	8. Teaching Staff  


	Prof. R.N. Anantharaman, BSc(Bio)(Madras), MA (Psyc) (Annamalai), PhD (Psyc) (Bangalore), PGDip(HRM)(Madras Prod Council)
Mdm Jaya Ganesan; BA (HRM), MA (HRM)(Madras)


	9. Semester


	Second (Gamma) Year, Trimester 3

	10. Objective of Subject


	To provide an in-depth understanding of approaches and techniques in compensating and rewarding employees

	11. Learning Outcome of Subject


	At the completion of the subject, students should  be able to 

1. Appreciate the components of pay model and dimension of strategy
2. Describe the external and internal factors influencing pay structures

3. Discuss the job analysis, job evaluation and job structure and how they  are related to compensation

4. Explain the major issues affecting planning, designing and administration of benefits.

	
	Programme Outcomes
	% of Contribution

	
	· Acquisition of technical competence in specialised areas of human resource management.
	80

	
	· Ability to work independently as well as with others in a team.
	20

	12. Assessment Scheme


	       Lab  :                            Not applicable                            0

       Tutorial/Assignment                                                      20%

        Mid term exam                                                             30%

        Final Exam                                                                   50%



	13. Details of subject


	Topics Covered
	Hours

	1.
	Compensation:

Definition, forms of pay, strategic perspectives, internal alignment
	9

	2.
	Job analysis, Job evaluation and job structure 
	6



	                                                3.
	External competitiveness, designing pay levels, pay mixes and pay structures
	6

	4.
	Determining individual pay, pay for performance, performance appraisal systems
	6

	                                                        5.
	Employees benefits, benefit options, union role in wage and salary administration
	          12

	6.
	Internal pay systems
	           3

  

	
	Total Contact Hours
	42

	14. Teaching and Learning Activity
	This subject will be delivered using the following means:
· Lecture Hours = 42 

              Total Contact Hours = 42



	15. Laboratory


	                              NA

	16. Reading Material


	Text 


	G.T. Milkovich and J.M. Newman. Compensation, McGraw Hill, NJ, 2005.
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