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	1. Title of subject


	Advanced Management Accounting

	2. Subject code
	BAC3674



	3. Status of subject


	Major

	4. Stage


	Degree

	5. Version 


	Date of Previous Version : May 2002

Date of Current Version : September 2005



	6. Credit Hour

LAN Credit Hour Equivalent


	4 



	
	3.67

	7. Pre-requisite


	BAC2624 Management Accounting 2

	8. Teaching staff


	Mr Md Abdur Raquib; BCom(Hons), MCom(Dhaka)MBA(Pennsyluania)

	9. Semester


	Third (Delta) Year, Trimester 3

	10. Objective of subject
	· To provide exposure to students on advanced topics.
· To obtain information and knowledge regarding production management aspects which are relevant with management accounting practices
· To provide exposure on the techniques and methods to gain information from accounting information systems that can assist management to make decisions 



	11. Learning Outcome 

      of Subject


	At the completion of the subject, students should be able to perform the following tasks: 

· Understand the recent methods and techniques used in management accounting.
· Analyze and solve different types of management accounting problems through application of concepts, techniques and formats demonstrated in the lectures and tutorial class.
· Gain ability to solve problems of CIMA and ACCA levels.



	
	Programme Outcomes
	% of contribution

	
	Ability to manage oneself effectively
	30

	
	Ability to apply fundamental skills and techniques of accounting
	30

	
	Acquisition of knowledge and competency in the specialized areas of accounting


	30

	
	Ability to communicate well


	10

	12.  Assessment Scheme
	Lab 


	Not applicable
	0%



	
	Tutorial / Assignment
	Group assignment 
	20%

	
	Test / Quiz
	· Written exam

(No objectives or MCQs)


	15%



	
	Final Exam
	· Written exam

(No objectives or MCQs,

 3 hour exam)


	65%



	13. Details of subject
	Topics  Covered


	Hours

	
	Introduction to Management Accounting

Introduction to management accounting systems

Issues in management accounting

Developments in Management accounting


	4

	
	Decentralisation, performance measurements and variance analysis

Transfer Pricing

Financial and Non financial measures

Goal congruence 

Executing compensation plan.

Sources of variance

Cost benefit analysis in variance analysis decision

Difficulties in variance analysis


	12

	
	Relevant cost and revenue decisions

Meaning of relevance

Importance of information.

Uncertainty 

Outsourcing and unused capacity

Customer benefit

Activity based costing 

Relevant cost


	4

	
	Measuring Customer, internal business perspectinve and employee performance

Customer perspective

Internal business perspective

Employee ability
	4

	
	Activity based cost and management system

Assigning service department cost to activity

Activity cost drivers

Selecting the cost driver

Designing the system

Activity based management


	4



	
	Cost estimates

General issues

Theories in support of cost classification

Multiple and simple regression analysis

Evaluation

Selection of cost functions


	8

	
	Chain Analysis: PERT/ CPM

Basic terms

Rules and conventions

Time analysis for determining critical path

Slack time

Cost scheduling 

Resource scheduling


	8

	
	Behavioral implications in Management Accounting

Budget based behaviors 

Control and employee behavior

Organizational culture and control

Organizational and personal characteristics 


	8

	
	Strategic Management Accounting

Definition and concept 

Role of management accounting in strategic management

Role of strategic management accounting -  responsibility center

Organizational structures

Performance evaluation 

Level of decentralization


	4

	14. Teaching and        

      Learning Activities   
	This subject will be delivered using the following means:
· Lecture Hours = 42 hours

· Supervised Tutorial Hours = 14 

              Total Contact Hours = 56


	

	15.  Laboratory
	Not applicable
	

	16. Reading Materials


	Text
	1. Kaplan R.S, and A Atkinson. 1998. Advanced Management Accounting, 3rd ed. Prentice Hall, New Jersey

2. Horngran C.T., G. Foster, & S.M. Datar. 1997. Cost Accounting: A Managerial Emphasis, 9th ed., Prentice Hall, New Jersey



	
	Reference (s)
	1. Ames, B.C. and J.D. Hlavacek. 1990. Vital truths about managing your costs, Harvard Business Review 68(1) Jan.-Feb. pg. 140-147.

2. Anthony, R.N., J Dearden, & N.M. Bedford. 1989. Management Control Systems. Irwin, US

3. Emmanuel, C.R. Otley D.T, and Merchant K. 1990. Accounting for Management Control, Chapman and Hall, London.

4. Ezzamel M, & H Hart. 1987. Advance Management Accounting: An Organizational Emphasis, Cassell UK.




PAGE  
1
Borang ini diisi berasaskan buku “Garis Panduan Prosedur Dan Proses Mendapatkan Kelulusan, Standard Minimum Dan Perakuan Akreditasi Kursus Pengajian IPTS”, buku “Garis Panduan Standard Dan Kriteria Kursus Pengajian IPTS” dan buku “Bimbingan Menyediakan Dokumen Memohon Kelulusan Dan Perakuan Akreditasi Kursus Pengajian IPTS”


