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	1. Title of subject


	Management Accounting 2

	2. Subject code
	BAC2624



	3. Status of subject


	Major

	4. Stage


	Degree

	5. Version 


	Date of Previous Version : May 2002

Date of Current Version : September 2005



	6. Credit Hour

LAN Credit Hour Equivalent


	3 



	
	2.67

	7. Pre-requisite


	BAC1624 Management Accounting I

	8. Teaching staff


	Mr Sim Kian Dey; CA(M),FCCA(UK)

	9. Semester


	Second (Gamma) Year, Trimester 3

	10. Objective of subject
	· To strengthen students’ understanding on special topics in management accounting.
· To expose students on the reasoning about the functions of management accounting models that have been created for management accounting system
· To expose the students about the basic theoretical  and practical approach in analyzing management accounting  in order to make prudent decsions



	11. Learning Outcome 

      of Subject


	At the completion of the subject, students should be able to perform the following tasks: 

· Understand Key principles in management accounting like the budgets, variances and management control.
· Apply the above concepts on problems and case study similar to CIMA courses in management accounting.
· Understand Capital budgeting, the need and the different methods of arriving at a decision by adapting various capital budgeting techniques

· Understand the importance of quality control and Just in time (JIT) in management accounting



	
	Programme Outcomes
	% of contribution

	
	Ability to apply fundamental skills and techniques of accounting
	20

	
	Acquisition of knowledge and competency in the specialised areas of accounting


	60

	
	Ability to understand strategic dimension of accounting and auditing


	20

	12.  Assessment Scheme
	Lab 


	Not applicable
	0%



	
	Tutorial / Assignment
	Group assignment 
	20%

	
	Test /Quiz
	· Written exam

(No objectives or MCQs)


	15%



	
	Final Exam
	· Written exam

(No objectives or MCQs,

 3 hour exam)


	65%



	13. Details of subject
	Topics  Covered


	Hours

	
	Introduction to Management Accounting

Definition and importance of management accounting systems

Modern cost accounting and elements of control in management

Organizational structure and management accountant


	3

	
	Pricing and profitability decisions and cost management and control systems

Major influences on pricing

Costing for long run and short run

Target pricing

Dual pricing

Portraying differences between minimum and maximum transfer prices

Evaluation of management control systems, organizational structures and decentralization


	9

	
	Cost allocation including Joint and By products

Purpose of allocation

Cost tracing and allocation

Criteria for guiding cost allocation decisions

Cost pools and cost allocation

Allocating costs from one department to another

Allocating costs for support departments and allocation of common costs

Definition of joint products and By products

Differences

Methods of allocation of joint costs and decision making

Sell or process further

Accounting for By-product


	9

	
	Process costing –further details

Management efforts and control

Process costing and spoilage

Treatment of scrap

Job costing and spoilage

Reworked units
	3

	
	Variance analysis and flexible budgets

Static and flexible budgets

variances

Performance measurements using variances

Planning for variable and fixed costs

Purpose of manufacturing overhead costs analysis

Financial and non financial considerations


	6



	
	Operation costing, back flush costing, Just in time and Inventory management

Hybrid and simplified job costing systems

Operation costing 

Back flush costing

PLC Costing and costing for competitive advantage

Challenges in estimating inventory related cost and their effects

EOQ methods, inventory costs and its management in manufacturing organizations and just in time processing
	6

	
	Capital Budgeting and cost analysis

Stages of capital Budgeting

Relevance of cash flows

Payback

Discounted cash flow

Capital budgeting for new products 

Complexities in capital budgeting


	6

	14. Teaching and        

      Learning Activities   
	This subject will be delivered using the following means:
· Lecture Hours = 28 

· Supervised Tutorial Hours = 14 

              Total Contact Hours = 42


	

	15.  Laboratory
	Not applicable
	

	16. Reading Materials
	Text


	1. Horngren, C., Foster, G. & Datar, S. 2003  Cost Accounting: A Managerial Emphasis. 11th ed. Prentice-Hall., New Jersey



	
	Reference (s)
	1. Young, S. M. 1997 Readings in Management Accounting. 2nd ed. Prentice-Hall, New Jersey

2. Garrison, R. & Noreen, E. 1997 Managerial Accounting. 8th ed. Irwin, Kuala Lumpur

3. Atkinson, A., Banker, R., Kaplan, R. & Young, S. 1997. Management Accounting. 2nd ed.


Prentice-Hall, New Jersey

4. Drury, C. 1996. Management and Cost  Accounting. 4th ed. Thomson International, UK
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