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	1. Title of subject


	Management Accounting 1

	2. Subject code
	BAC1024



	3. Status of subject


	Foundation

	4. Stage


	Degree

	5. Version 


	Date of Previous Version : May 2002

Date of Current Version : September 2005



	6. Credit Hour

LAN Credit Hour Equivalent


	3



	
	2.67

	7. Pre-requisite


	BAC1014 Financial Accounting 1

	8. Teaching staff


	Ms. Gan Chin Yee; BBus(Acc)(C Sturt), CPA (Aus)

Mr. Paul Tiong Nyit Chiong; BA (Hons)(AccFin)(Middlesex), MCom(Wollongong), CPA (Aus), CA(M’sia)



	9. Semester


	First (Beta) Year , Trimester 3

	10. Objective of subject
	· Recognize cost accounting as a managerial tool for business strategy and implementation

· Understand the effects of cost accounting upon human behaviour 

· Master effective skills in decision making both at work and for personal financial management



	11. Learning Outcome 

      of Subject


	At the completion of the subject, students should be able to: 

· describe what is management accounting

· use the basic management accounting concepts (GAAP)

· apply management accounting in management task such as planning, controlling and decision-making.

· Apply various techniques in product costing, budgetary planning and control and decision making

	
	Programme Outcomes
	% of contribution

	
	· Ability to acquire and apply fundamental principles of business and management


	60

	
	· Ability to communicate effectively


	20

	
	· Ability to work independently as well as with others in a team.


	20

	12.  Assessment Scheme
	Lab 


	· Not applicable
	0%



	
	Tutorial / Assignment
	· Group assignment 
	30%

	
	Test /Quiz
	· Written exam


	20%



	
	Final Exam
	· Written exam


	50%



	13. Details of subject
	Topics Covered


	Hours

	
	Introduction to management accounting

Financial accounting vs Management Accounting

Management Functions – Planning, Directing and Motivating and Controlling

Types of costs particularly in manufacturing concerns

Cost classification on Financial statement

General overview on the trends in managerial accounting – JIT, TQM, Process Reengineering, Theory of Constraint


	4

	
	Product costing

Provides overview of cost accounting systems and issues

Analyse the cost flows, record keeping and reports using  the following systems - Job Order Costing, Process Costing & Activity Based Costing

Looks at the problem of overhead


	8

	
	Cost behaviour

Cost Behaviour Analysis:

Distinguishes between variable and fixed costs and explains relevant range and mixed costs.

Identifies concepts of contribution margin and the importance of Contribution Margin

Demonstrates the computation of variable and fixed portions in mixed costs

Cost-Volume-Profit Relationship:

Identifies components and assumptions of CVP analysis

Illustrates calculation of the break even point, margin of safety and target net income

Illustrates the CVP income statement


	4

	
	Budgetary planning and control

Discusses the benefits of budgeting

Illustrates the process of assembling information for the master budget

Illustrates the preparation of income statement, balance sheet and cash budget

Discusses use of budgets I merchandising, service and not-for-profit enterprise

Explains how budgets are used to control costs and operations

Contrasts static budgets and flexible budgets

Illustrates responsibility reporting systems

Defines cost centers, profit centers and investment centers

Illustrate how each center is evaluated


	4

	
	Performance evaluation through standard cost

Differentiates between a standard and a budget

Discusses advantages of standard costs and methods of computing

Illustrates the computation of the direct material, direct labor and manufacturing overhead variances

Explain possible causes of the variances


	4

	
	Relevant information for decision making 

Explains the concept of incremental analysis, relevant cost, opportunity costs and sunk costs

Applies incremental analysis in the following decision settings:

Accept an order at a special price

Make or buy

Sell or process further

Retain and replace equipment

Elimination of an unprofitable segment

Reviews sales mix issues including how to allocate limited resources across multiple products and how to determine break-even points with more than one product


	2

	
	Pricing decisions 

Explain the environments in which a seller operates ie: price taker or price setter

Illustrates 

Cost plus pricing

Time and materials pricing

Transfer pricing

Factors to be considered in pricing.


	2

	14. Teaching and        

      Learning Activities   
	This subject will be delivered using the following means:
· Lecture Hours = 28 

· Supervised Tutorial Hours = 14 

              Total Contact Hours = 42


	

	15.  Laboratory
	Not applicable
	

	16. Reading Materials 


	Text


	 Weygandt, Keiso and Kimmel (2004).  Managerial Accounting:  Tools for Business Decision Making.  (3rd Edition) Wiley. New Jersey

	
	Reference (s)
	1. Garrison and Noreen (2003) Managerial Accounting, 10th edition, McGraw Hill. New York.

2. Horngren, Datar and Foster. 2003 Cost Accounting: A Managerial Emphasis, 11th ed. Prentice Hall. New Jersey.
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